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WHO & HOW



Economic Justice Alliance
10-Year Plan to Dismantle Poverty 

Vision Mission

We envision a Washington free of poverty and 
full of abundant opportunity, where everyone 
can experience joy, belonging and well-being.  

The Alliance’s mission is to advance policy, program 
and funding changes that ensure every Washingtonian 

can meet their basic needs, fully contribute their 
talents, and pass well-being on to future generations.

VISION MISSION
A Washington free of poverty and 

full of abundant opportunity, 
where everyone can experience 

joy, belonging and well-being.  

To advance policy, program and funding 
changes that ensure every Washingtonian 

can meet their basic needs, fully 
contribute their talents, and pass well-

being on to future generations.



8 Strategies
Blueprint for a Just & Equitable Future: 10-Year Plan to Dismantle Poverty



How We Work



Who We Work With 

COMMUNITY
ORGANIZATIONS

PEOPLE WITH LIVED 
EXPERIENCE

ECONOMIC JUSTICE 
TEAM

STATE & TRIBAL
PARTNERS

advise 

Agency Leadership
Governor & Legislature

Legislative-Executive Intergenerational Poverty Task Force 



IMPACT



270 POLICY, PROGRAM & 
FUNDING ACTIONS

NATIONAL BEST PRACTICE

9TH LOWEST POVERTY 
RATE IN NATION

Impact

GAPS STARTING TO CLOSE



Impact



“The less people 
worry about 
affording food or 
rent, the more they 
can focus on school, 
work and family.“
~Cami Feek, 
Commissioner, 
Employment Security 
Department

“Economic justice is 
health justice.”
~Dr. Umair Shah
Former Secretary, 
Department of Health

“Less poverty is an 
economic win for the 
state, the peace of 
mind economic 
stability gives 
families is priceless.”  
~Drew Shirk, Secretary
Department of Revenue

What People Are Saying

“The Alliance is 
absolutely mobilizing 
change because of 
how they have done 
their work.”
~Dona Ponepinto, 
President/CEO, United 
Way Pierce County

“Poverty is a policy 
choice. We can end 
poverty in 
Washington and the 
10-Year Plan is the 
way to do it.”
~Juanita Maestas, 
Emeritus Alliance 
Co-Chair

“People experiencing 
poverty have the 
knowledge and 
expertise to guide 
the state toward a 
just and equitable 
future.”
~Drayton Jackson,  
Alliance Co-Chair

“The collaboration 
with the Alliance has 
worked because it is 
anchored by a 
unifying purpose of 
honoring the lived 
experiences and 
expertise of frontline 
communities.” 
~Faduma Fido, 
People’s Economy Lab



WE NEED YOU



Plenty of Poverty Above the Poverty Line
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Cost-of-living measures like the 
Self-Sufficiency Standard and 
ALICE show significantly more 
economic hardship than the official 
and supplemental poverty measures. 

Source: Economic Justice Alliance analysis of 2024 American Community Survey data, University of Washington Self-Sufficiency Standard data, and United Ways of Washington ALICE measure  



What’s in the Soil Bears the Fruit 



well-being
/welˌbēiNG/ noun

the state of being healthy, happy or prosperous



COMMUNITY ASSEMBLIES
Co-Governance & Well-Being





Washington State Community Assembly Pilot
• Community Assemblies are a series 

of learning and discussion sessions 
led by trusted community-based 
organizations

• Attended by community members 
who carry high levels of 
environmental and economic 
burdens

• Community raises important local 
issues and develops solutions 
through policy proposals 

• Funded by the Climate 
Commitment Act



Community 
Assemblies:
A tool for deep 
collaboration

In fall 2024, Just Futures piloted six 
Community Assemblies as a tool for 
collaborative governance that 
centers community leadership and 
lived experience.

Just Futures’ objective to center those 
furthest away from economic 
benefits  aligns with Strategies 2 and 4 
of the 10 Year Plan to Dismantle 
Poverty.

Image credit: BMAC leads a Community Assembly in Walla Walla

https://waeconomicjusticealliance.com/
https://waeconomicjusticealliance.com/


Closing the 
disconnect between 
government and 
community

Collaborative governance 
● Builds trust and engagement in 

democracy 
● Creates more effective 

outcomes when investing public 
money and making laws.

Image credit: ECOSS leads a Community Assembly in Beacon Hill  on the effects of 
extreme weather events.



Role of Government
Community Assemblies allow community 
and government to learn together

• Government gains insight into 
challenges and solutions building from 
the lived experience of frontline 
communities 

• Community members learn how to 
better navigate policymaking to 
improve their well-being

• At many Community Assemblies, 
community identifies priority issues and 
then government agency staff join to 
discuss programs and resources

Image credit: BMAC. Community Assembly Participants discuss mental health resources in 
Walla Walla



Beyond Traditional Community Engagement

Community Assemblies

Activate 
people with 

lived 
experience

Provide 
Structure & 
Support for 

Participation

Build Trust with 
Government 

Partners

Demystify 
Policy Making

Grassroots insights to 
create more targeted 

and effective 
programs

Outcomes

Three Months



Invest $5.5 Million 
to Expand 
Collaborative 
Governance
• Build skills for civic 

participation

• Improve policy and programs 
with lived experience

• Make Washington more 
resilient to economic and 
environmental challenges.

Image credit: ECOSS  leads a Community Assembly on building civic muscle with inter-generational gatherings.



What does well-being mean to you?

What do you think of community assemblies as a tool? 

What opportunities do you see for collaboration? 
 



Be well and thank you!

www.waeconomicjusticealliance.com
www.peopleseconomylab.org/category/just-futures-project/
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