Task Force Proposal

Brieting
July 29, 2020 Public Meeting
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Creation Process

Gather Members Revised Draft Members

recs/messages Rough Draft fge rc(l)l;f;(ilei& (in today’s S;%%;Ztngrzl
frr(;lrélegzb?c (Geat 7T individual 1\%{1 :221%) approve in
& statements concept

Considerations:

* The Governor’s Office may request changes

* Finalizing will take time (includes ADA compliance process)
* Staff capacity past the proviso period

Incorporate
final revisions
& submit to

Gov’s Office
for review

Once
approved,
make available
to Legislature
& communities

How can task force members independently continue the conversations and momentum after July?
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Final Proposal - Messages

‘Say no to the no’

Not a request, but a demand

The need for an OoFE existed
before/beyond COVID-19

Timely & responds to current
circumstances (pandemic, budget)

Inclusion of various communities,
identities, perspectives

Leading with communities (decision
making, priorities, co-creation of
strategies and solutions)
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This is a matter of prioritization
How will this time be different?

Turning an emergency paradigm into a post-
emergency reality (new way of business)

Full commitment & resources needed for an

etfective OoE
This 1s a painful, but needed investment

OoFE can’t do it all/alone—agencies must
address 1nequities and be held accountable




Final Proposal - Revisions

Added additional community and ~ ®* Wove pre-existing and new

agency staff input information together (tried to be

Updated info about legislation & scamless)

state operating budget * Outlined actions with a pseudo-

timeline:
Incorporated recs approved at

the 5/27 public meeting * Immediate/Urgent

. 3 . ® 1
Fortified collective voice; made With Investment

space for individual perspectives * Long-term Systems Transformation
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Final Proposal - Structure

Urgent Work:

G , Equity & Access in
Definitions of Community The TF’s

Relief and Expectation for
i Engagement Greatest Hopes Recovery Efforts action & resources

. J/

\

Equity in decision making
- N\ Building a solid foundation

R o Immediate actions for the

Equlty Definition, Governor & Legislature
AR o) Vi u

Foreword Mission, Vision, &

DEI Glossary rec

Vs

Additions to Appendices:

session law, DEI glossary,

Wbl e focus group report, etc.

J A Fully Effective/

Resourced Office
of Equity

N\

HB 1783 & State Principles for

B e Additions & revision to some recs
g Clearer relationship w/ commissions, BRGs, etc.
Operating budget & org chart (slight changes)

Exec Summary

Individual

Statements
TF Purpose & Impacts of Leading with Trar?zfscffrrnnjtion laced th h
Process COVID-19 Community (place roughout)
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Proviso — Recommendation Areas

ESHB 1109: The task force must submit a final proposal to the governor
and the legislature by July 1, 2020. The final proposal must include the

followmg recommendations. .
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http://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/Session Laws/House/1109-S.SL.pdf#page=1

/0
“4f\

RECOMMENDATIONS

mission & definition
vision ( of ’
statements equity

agency budget -
engage- Ore. costs &
structure _
ment plan staffing
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~ Mechanisms for:

> facilitating state policy and systems
change to promote equity

» promoting community outreach and
engagement

» establishing standards for the
collection, analysis, and reporting of
disaggregated data regarding race
and ethnicity
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RECOMMENDATIONS (contd))

* Mechanisms for accountability to
ensure that performance measures
around equity are met across all
agencies

* Audits of agencies and other
accountability tools as deemed
appropriate
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