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Our workforce and workplace inequities
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A King County where all people have equitable 
opportunities to thrive.
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Pro-equity

Process equity

Dismantle systems of injustice

Focus on people and places 
with greatest needs

Targeted universalism
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• Leadership commitment

• Integration, engagement and part of  everybody’s work

• Breaking down silos

• Tools and frameworks: Equity tools, ordinance, theory of  

change, determinants of  equity, strategic plan

• Values driven, data supported (empirical & qualitative data)

• Concrete, clear actions defined by those most negatively 

affected

• Both hearts and minds – Deep personal and institutional 

change
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