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Overview 

 Why equity in King County? 
 Frameworks for Equity & Social Justice 
 Strategic plan and ordinance: Integrated and 

intentional 
 Broadening beyond health and “traditional” 

partners 
 Countywide and department activities 
 Moving forward, next steps 
 

 



King County Outperforms U.S. 



A Closer Look: 
 Income by Race & Place 

difference 
of  36K $74.7K $38.7K 



Unemployment by Race & Place 

difference 
of  8.3% 7.4% 15.7% 



Graduation Rates by Race & Place 

difference 
of  29.8% 84.8% 55.0% 



Adult Obesity by Race & Place 

difference 
of  39.4% 7.1% 46.5% 



Life Expectancy by Race & Place 

difference 
of  11 years 

86 
years 

74 
years 



Race & Place Matter in King County 



History – Equity in King County 

 2006: King County chosen for Place Matters 
(Joint Center for Political and Economic Studies, 
Health Policy Institute) 

 2006: Publication of the Dellums Commission 
Report 

 2007:  King County adopts a policy framework 
for public health with a strong social justice focus 

 February 2008: Launch of the King County 
Equity & Social Justice Initiative 
 
 



King County Strategic Plan and ESJ Ordinance 





Transit strategic plan and 
allocation of routes 

Budgets and business 
plans 

Human resources and hiring 

County wide activities 
• policies and decision-making 
• organizational practices 
• community engagement 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ey8wS9VvdoDpiM&tbnid=swPjzqmZ-vUCoM:&ved=0CAUQjRw&url=http://www.kplu.org/post/metro-buses-snow-routes-monday&ei=Kt5QUcT3FMaZiAKTpIHwCQ&bvm=bv.44342787,d.cGE&psig=AFQjCNF2srKaDsLuGbzXTQLbeC2K93sVcA&ust=1364340564233143
http://www.kingcounty.gov/exec/equity/team.aspx


Inclusion starts with workforce & workplace equity 



Community Engagement Continuum 

 



Translation Executive Order 



Community Engagement Continuum 

 



Communities of Opportunity 

Place-based work, local cross-
sector partnership, co-designing 



A broader, more strategic effort  
 

 
Health Disparities → Equity & Social Justice 

Health Department →  All Departments 
Social Determinants of Health → Determinants of 

Equity  
Isolated efforts → A regional movement 

Integration: Equity, continuous improvement (Lean), 
employee engagement 



Keys to success and challenges 

 Leadership 
 Integration, engagement and part of everybody’s 

work 
 Breaking down silos 
 Tools and frameworks: Equity tools, ordinance, 

determinants 
 Measurements: Internal & community 
 Communications: Employee & community 
 Both hearts and minds, including talking about 

race 
 



• King County Equity & Social Justice 
www.kingcounty.gov/equity  

• Tools, including Equity Impact Review Tool, 
Community Engagement Guide 

 
  Contact: 
  Matias.Valenzuela@KingCounty.gov 
  Director, Office of Equity and Social Justice 
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